2ARCHER

Resilience Management

Heighten your preparedness
with Archer




Disruptions are inevitable.

Your organization is a mosaic of products, services, processes, technologies, data, employees, third parties and more. Each layer adds more
complexity and fragility, especially when a disruption occurs. You are trying to service your customers, drive growth and fulfill myriad other
objectives. Your organization must be resilient against whatever disruptions may come your way, whether it's a natural disaster, health
crisis, a cyberattack or other events.

With Archer, your resilience management efforts can transform into a strategic advantage for your organization.

Better Prioritization: By clearly identifying important business services, processes and
their relationships, efforts can be prioritized to focus on the parts of the organization
that matter most.

Reduced costs: Disruptions lead to cost — there is no way around that. Being
prepared reduces the impacts of a disruption.

Agility to exploit opportunities: A robust, resilient organization can take advantage
of opportunities knowing it is prepared to adjust to changing conditions.

Improved performance: Simply put — a resilient organization performs better. It can
absorb the impact of events without getting off track from its main objectives.

Archer delivers a scalable approach to prepare for
the inevitable, reducing the potential for disruptions

that could severely impact your operations.
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How does Archer
Resilience Management

Purpose Built for
Resilience Management

help you?

Archer offers a standards-driven, automated
approach to resiliency planning and recovery,
allowing your organization to be prepared

and respond swiftly to disruptions.

Create a sustainable, agile program for the
entire organization.

Improve visibility into risks that could disrupt
your operations.

Drive efficiency for everyone involved with
streamlined workflows and processes.

Enable collaboration between teams to ensure
communication and data sharing.
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ORCHESTRATE YOUR
RESILIENCE PROGRAM

Archer Resilience Management
delivers an automated approach
to help you build agility, enable a

swift response in crisis situations, and
protect your ongoing operations on one

configurable platform.

ENGAGE YOUR ORGANIZATION

Archer Resilience Management
enables your business units
to be an active part of building

resilience across yourorganization,

such as participating in Business
Impact Analysis.

INTEGRATE YOUR
INFRASTRUCTURE

Archer Resilience Management
connects to other systems you
use to leverage data and creates
a consolidated view with
insights that strengthen your
resilience efforts.

INFORM YOUR STAKEHOLDERS

Real-time dashboards and reports
provide your senior management
team with a better understanding
of resiliency risks. This builds
confidence the organization is
ready if a disruption occurs.
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Experience matters when it comes to managing S u p p o rt f O r Y O u r E n ti re

risk. Over the past 20 years, Archer has built a
reputation of leading the industry - delivering

solutions to emerging challenges while helping ReSi I ience Prog ram

our clients build a strong, sustainable integrated
approach to risk management. FLEXIBLE. INTEGRATED. BUILT FOR YOU.

Archer Resilience Management helps you and Archer is the most flexible and powerful platform in the industry specifically designed

your team take your organization from reactive for risk management and resilience teams.
business and IT recovery objectives to building

resiliency that significantly reduces the effects * Centralize BC/DR plans and testing.

of disruptions to your organization.

¢ Institute a consistent business impact analysis process.

Download an eBook about e Manage incident and crisis response.

Archer Resilience Management . .
e Understand relationships of your processes, systems, and other

interdependencies to prioritize continuity efforts.
e Track operational resilience across the enterprise.

e Leverage an Al based RMIS for insights into your control effectiveness.
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https://go.archerirm.com/Archer_Business_Continuity_Management
https://go.archerirm.com/Archer_Business_Continuity_Management

About Archer

With more than 20 years of experience, Archer is solely dedicated to helping organizations manage risk,
ensure compliance and meet emerging challenges that may stand in the way of success. Working with
the largest pure risk management community globally, we partner with more than 1,200 customers of all
sizes and industries. At Archer, we help our customers not by building a wall around their business but by
building a bridge to their next opportunity.

For more information, visit www.ArcherlRM.com.

X @ArcherlRM @ Archer Integrated Risk Management
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