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With the increasing complexity and velocity of risks, ad hoc approaches to risk management create inefficiencies that leave risk 
management teams overwhelmed with their workload and the business scrambling to make informed business decisions. Risks can 
get lost “in the cracks” between risk functions, leaving the business struggling to identify business priorities and assign accountability 
to known risks and controls. The result is reactive rather than proactive risk management, causing stress when incidents occur.

Many organizations have not taken a proactive approach to managing risk. Your executive team and board of directors need assurance 
that your organization’s internal control framework is adequately designed and operating to ensure that risk is managed effectively. 

With Archer, your risk management efforts can be a strategic advantage for your organization.

	 Improved decision-making: Help leaders at all levels make informed decisions by 		
	 providing a clear, consolidated, and consistent view of risk.

	 Quantitative approach: Enable your risk team to deliver business-relevant risk 		
	 analysis, improve decision-making, and achieve strategic goals.

	 Improved performance: Standardize your organization’s risk management process 		
	 and establish a common risk language, measurement approach, rating scales,  
	 and reporting.

An efficient enterprise and operational risk management 
program provides management with the insight to make  

the right decisions, and achieve strategic outcomes.
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Purpose Built for Enterprise & 
Operational Risk Management

ORCHESTRATE YOUR PROGRAM

Archer Enterprise & Operational 
Risk Management enables you to 

manage risk processes such as risk 
assessments, loss events, metrics 

monitoring, and risk analysis on one 
configurable platform.

ENGAGE YOUR BUSINESS 

Archer enables you to easily gather 
data from your first line of defense 
through risk assessments without 

disrupting your operations.

INTEGRATE INTO YOUR SYSTEMS

Archer provides a centralized hub 
and enables your organization to 

systematically identify, assess, 
and monitor risks across the 

entire enterprise.

INFORM YOUR BUSINESS

Applying quantification to your 
enterprise risk management 

program will help you better assess 
and prioritize risks, and address 

the most critical problem. You will 
know as risk’s expected impact or 

financial loss.

How does Archer Enterprise 
& Operational Risk 
Management help you?
Archer Enterprise & Operational Risk 
Management enables you to identify, assess, 
and monitor risk across your enterprise and 
deliver actionable insights to management.

	 Bring consistency to risk management by 	
	 standardizing your organization’s risk management 	
	 process and establishing a common risk language 	
	 and measurement approach.

	 Streamline processes to better leverage your risk 	
	 management resources and improve productivity.

	 Accelerate your strategy using pre-built workflows 	
	 based on best practices to create a scalable program.

	 Create timely, accurate visibility  
	 into your risks.
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Support for Your Entire 
Enterprise and Operational 
Risk Management Program

• 	Document risks and controls throughout the organization.

• 	Engage teams via targeted project risk assessments.

• 	Manage the key indicator lifecycle.

• 	Capture and inventory actual loss events, near misses, and industry-related 
 	 loss events.

• 	Understand the business context of risk with an aggregated, enterprise-wide 		
	 view of operational risks.

• 	Use business relevant information on economic impacts and the value of mitigations.

FLEXIBLE, NO-CODE CONFIGURABLE PLATFORM 
 
Archer Enterprise & Operational Risk Management unifies your entire program onto 
one configurable platform.

Experience matters when it comes to managing 
risk. Over the past 20 years, Archer has built a 
reputation of leading the industry - delivering 
solutions to emerging challenges while helping 
our clients build a strong, sustainable integrated 
approach to risk management.

Archer Enterprise & Operational Risk Management 
serves as an hub for your organization’s operational 
risk management program. Your organization can 
harness risk insights to reduce the likelihood and 
impact of negative events, lost opportunities, and  
surprises, and maximize performance.

The solution delivers business-relevant risk 
analysis, improves decision making, and increases 
the potential to achieve strategic goals.

Download an eBook 
about Archer Enterprise & 

Operational Risk Management

https://go.archerirm.com/Archer_EOR_Management
https://go.archerirm.com/Archer_EOR_Management
https://go.archerirm.com/Archer_EOR_Management
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About Archer
With more than 20 years of experience, Archer is solely dedicated to helping organizations manage risk, 
ensure compliance and meet emerging challenges that may stand in the way of success. Working with 
the largest pure risk management community globally, we partner with more than 1,200 customers of all 
sizes and industries. At Archer, we help our customers not by building a wall around their business but by 
building a bridge to their next opportunity.

For more information, visit www.ArcherIRM.com.

@ArcherIRM Archer Integrated Risk Management

https://community.rsa.com/t5/archer-training/tkb-p/archer-training

